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Expand University Community

Goal Primary Secondary

University Tour Jack Max

Tour began on March 24.  Stops this week at Carnegie-Mellon, Penn, Cornell, Syracuse.
17 schools will be visited in total.

Seneca College and Liberty University Greg n/a

Waiting on Charlie's approval for Seneca College.  Initial meetings and conversation with
Liberty University were successful.

Interns for Fedora Max Jack

Need to finalize contracts ASAP and get interns hired.  Start date is beginning of Q2.

Fedora Scholarship Max n/a

Begin a Fedora Scholarship program for deserving high school seniors who have
made significant contributions to Fedora.



Strengthen Global Community

Goal Primary Secondary

Fedora @ FISL Greg David Barzilay

Planning continues.  Greg will be in attendance in mid-April.

Fedora @ LinuxTag Max Gerold Kassube

Planning continues.  This show is at the end of May.  Max will be there.

FUDCon @ RH Summit Boston planning Max Paul Frields

Lots of details still to sort out, but the big questions are mostly sorted out.

Lead global events and Ambassadors Max n/a

Max has been leading the public budget discussions and establishing metrics and
accountability for our community.



Community & Enterprise Relationship Building

Goal Primary Secondary

Success stories from large RH customers Greg Max

Jack's NASA story generated some good press for us.

Potential leads that are being followed up on include Zend and Alcatel.  Greg is
the primary contact point for these.

There is a company in Europe looking to move all their Linux servers to RHEL,
Fedora, and CentOS in some combination.  Max is going to follow up with them.



Community Marketing

Goal Primary Secondary

Messaging Index Greg Max

Greg has been leading Fedora Marketing meetings in public.  Slow, but solid work is
progressing that will be useful in the Fedora 9 go-to-market timeframe.

Fedora 9 release date is Tuesday April 29.

Statistics and Metrics Max n/a

Created maps showing the number of edits to the Fedora wiki, along with the geographic
location of those edits, dating back to October 2007.

Max will begin to consolidate all the various metrics and statistics that we have spread
all over the place into more formal pages.  Goal is also to automate as much of the
gathering process as possible.



Community Engineering & Technical Work

Goal Primary Secondary

Produce localized spins of Fedora Max n/a

Fedora community is finishing up process, and rough spins are starting to appear.

Windows program for Live USB creation Max Luke Macken

Beta quality code has been developed.  Community engineers are working on a GUI.

Fedora TV Greg n/a

Lots of headaches here.  Issues around maintainability of code base, storage, etc.  Greg
is looking into a few options for the best way to move forward, including working with
archive.org, which has an entirely open source platform and great licensing terms.

Func & Cobbler Greg Michael DeHaan

Great work continues on func and cobbler, with Greg as the community contact point
and Michael DeHaan as the developer contact point.



Budget Snapshot

FY09 Q1 (March 2008 – May 2008)

Item Budget Spend Remaining

University tour $15,000 $3,100 $11,900

Fedora @ FISL $15,000 $7,500 $7,500

Fedora @ LinuxTag $20,000 $300 $19,700

Global events & swag $12,000 $2,760 $9,240

Fedora TV $3,500 $0 $3,500

Fedora in the enterprise $2,000 $0 $2,000

Total $67,500 $13,660 $53,840
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